


The Proposed East – West Coastal Highway commences from Odukpani

junction in Cross River State and terminates at Ibeju along the Lekki-Epe

Expressway, connecting over 1,000 communities.

The Proposed Highway travels some 704km on the main alignment and

about 106km on spurs straddling over barrier island forests, fresh water

swamps, mangrove swamps and waterways. The spurs connect the main

alignment to centres of economic activities in the northern and central

regions of the country and also create access to the coastline.

The alignment passes through nine (9) states of the Federation namely;

Cross River, Akwa Ibom, Rivers, Bayelsa, Delta, Edo, Ondo, Ogun and

Lagos States.

1.0 PREAMBLE



• Majority of the communities and settlements in the coastal

region are separated from each other by rivers, creeks and

rivulets which run in North – South direction and this creates a

major challenge to all productive engagements and social activities

on a daily basis.

• There is general paucity of road transportation infrastructure in the

coastal area of Nigeria. Most of the coastal communities have no

road links to the urban areas and are therefore completely isolated.

• The coastal region is responsible for about 90% of Nigeria’s

foreign exchange earnings. This is derived mainly from revenue

accruing from exports of the natural oil and gas resources exploited

from the area.

2.0 BACKGROUND FACTS



• Although the region is highly rich in natural resources, the very

poor state of social amenities brings to fore the variance in

infrastructural provision against the revenue it provides for the

national economy.

• There is a general feeling/ awareness among the people of the

Coastal region that they are unfairly marginalised and neglected

as there are no road links to the area despite the huge

contribution to the national coffers.

• Given the strategic economic importance of the region it is

potentially dangerous to have such a region to be restive.

2.0 BACKGROUND FACTS contd.



The most credible justification for the East-West Coastal Highway project

is to open up the coastal area and provide a boost to socio-economic

activities with its resultant benefits to the local communities and the

nation as a whole. The road is so strategic that there is absolutely no

doubt that it will play the expected role in promoting the development of

the coastal region by seamlessly integrating the regional economy with

the mainstream economy through opened trade and investment

activities.

The implementation of the East-West Coastal Highway will:

i. encourage the individual coastal states to key-in or interface their

road network plan to the coastal road and thereby

3.0 KEY JUSTIFICATION



ii. create access and link centres of economic activity with their business

connections, raw materials and markets

iii. enhance productivity and achieve accelerated poverty reduction.

From an economic view point, the project is viable and justified. The

economic Net Present Value and the Internal Rates of Return showed

positive results (with and without extreme constrictions on the model)

and at discount rates of up to 25%. The ratio of benefits to cost at 25%

discount rate was robust while the economic Net Present Value covered

the Total Investment Cost by more than 1000 times on average for all

conditions.

3.0 KEY JUSTIFICATION Contd.



The planned 704km East-West Coastal Highway of the Federal

Government will immeasurably help in opening up the Coastal Region for

development, unlock its economic potentials and assist in dousing the

severity which encumber the movement of goods and enable the people

to improve their living standards.

4.0 BENEFITS OF THE PROJECT



The following are some of the many valued economic facilities along the

East-West Coastal Road corridor:

• Tinapa Free Trade Zone in Calabar, Cross River State

• the Proposed Ibaka Seaport and Export Terminal in Akwa Ibom

State

• Bonny LNG and Export Terminal

• the Proposed Industrial Estate in Rivers State

• the Proposed Seaport in Agge, Bayelsa State

• Peremabiri Rice Farm, Bayelsa State

• Brass LNG, Bayelsa State

4.1 Facilities along the Corridor of the 
East-West Coastal Road



• Brass Export Terminal

• Proposed Seaport in Forupa, Bayelsa State

• Koko Free Trade Zone in Delta State

• Export Processing Zone (EPC), Ogidigbe, Delta State

• Chevron Facility, Escravos, Delta State

• Olokola Free Trade Zone in Ondo State

• Olokola LNG, Ondo State

• the Proposed New Refinery in Lagos State

• Lekki Free Trade Zone in Lagos State.

With all these facilities along the corridor, the highway will open up the

region to competitive economic opportunities.

4.1 Facilities along the Corridor of the 
East-West Coastal Road Contd.



The East-West Coastal Road is the natural and authentic alignment of the

Nigerian segment of the Trans-African Highway Network. By the way, the

Trans-African Highway Network remains the only trans-continental

highway network plan in Africa and one of Africa’s best strategies for a

guided regional infrastructural development program on the Continent.

The Trans-African Highway Network is being driven by the United Nations

Economic Commission for Africa (UNECA), the African Development Bank

(ADB), and the African Union in conjunction with Regional international

communities. The aim is to promote trade and alleviate poverty in Africa

through highway infrastructure development and the management of

road-based trade corridors.

4.2 Continental Perspective of the East-West 
Coastal Road



The road is, by strategic design, the Nigerian perfect extension of the

Trans-West African Coastal Highway 7 (TAH 7), linking Dakar - Banjul –

Monrovia – Abidjan – Lome - Lagos. The eastern terminus is linked,

through Ikom in Cross River State, to the Trans-African Highway 8 (TAH

8) which links Cameroon, Central Africa and finally terminates at

Mombasa in Kenya.

4.2 Continental Perspective of the East-West 
Coastal Road Contd.



TRANS AFRICAN HIGHWAYS



TRANS AFRICAN HIGHWAYS



With the bountiful natural resources, huge industries and economic

facilities (mentioned above) along the alignment, the East-West

Coastal Road can deliberately and consciously be developed and

managed as a sub-regional ‘Trade Corridor’ on the African Continent,

through the employment of the concept of development corridors

(DCs) and Spatial Development Initiatives (SDIs). The Federal

Government could strategically promote and prioritize the

densification of the corridor through the establishment of large scale

economic sectoral investment that will promote trade and investment

led economic growth. This will enlarge the corridor's catchment area

and beneficiaries and deepen resource industries via cluster linkages

which will enhance the region's economic competitiveness both

nationally and on the African sub-region.

4.2 Continental Perspective of the East-West 
Coastal Road Contd.



The proposed East-West Coastal Road is situated along the coastline

corridor of the Gulf of Guinea; which has become very notorious for its

maritime insecurity and has become a global concern of late. This road

will significantly address security operations on the Gulf of Guinea when

constructed.

Maritime security is essential to maintaining the flow of revenues from oil

& gas, which form the main stay of the Nigerian economy. Maritime

resources such as fish, aquaculture and intact ecosystems directly

contribute to the livelihoods of many African nations.

Besides the maritime security attribute, the proposed highway will

enhance the security of the region and the nation at large.

4.3 Security Benefit



 The proposed highway when completed will bring improved

transport systems to the coastal areas, which will lead to

increased traffic from the interior. The increased traffic in the

region will inevitably improve the demand of locally produced

agricultural products. There will be improved standard of living

of the locals, which will be as a result of better demand of

locally produced goods (both agriculture and manufactured

products). This is one of the most latent benefits that will

accrue to the region as a result of the proposed highway.

4.4 Other Benefits



 As a result of the linkages that will be provided by the

proposed highway, it is expected that there will be greater

level of interaction between the people of the coastal region

and people from other parts of the country, and this will

greatly enhance trading in the region.

4.4 Other Benefits Contd.



 From the Economic Studies, it is revealed that the East-West

Coastal highway will bring about higher per capital income for

fishermen and traders on account of upsurge in demand for

their products. The project will boost fishing and trading

activities by 27.5% and 24.4% respectively and since the

major occupation of the people along the axis of the proposed

highway is fishing and trading, the increase stimulated by the

project in these activities would lead to a corresponding

increase in the per-capital income in the region.

4.4 Other Benefits Contd.



Estimated Market Growth Rate [%]

Road will tremendously open up market access to the region.

Involvement in trade (supply-side) will grow by more than 15,000 %.
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4.4 Other Benefits Contd.



Estimated Appreciation of Land Value across States Due to Road [%]

In states like Lagos and Rivers, the estimated value of land might not
significantly appreciate over the next 30 years. With the existing high
population in these states, the values of land are already at relatively peak
prices and the road might not necessarily signify additional influx of people
to the states that will be sizeable enough to alter the demand structure for
land. However, a state like Akwa-Ibom will experience so much influx of
people as a result of the proposed road that the value of land in the state
might more than double.
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4.4 Other Benefits Contd.



 With involvement in trade (supply-side) expected to grow by

more than 15,000% after the construction of the road and

estimated land value appreciation by a minimum of 33%

across the states connected by the proposed highway,

investors would come in droves seeking investment

opportunities, thus there would be a high demand by these

investors for comfortable and luxurious places to reside while

doing business. This will lead to construction/ existence of

many five-star hotels along the axis of the highway for highly

sophisticated investors thronging the region for exploration

and exploitation of business opportunities and for relaxation.

4.4 Other Benefits Contd.



 Another important outcome of the increased traffic to the

region, as well as region’s improved interaction with people

from other parts of the country will be a thriving and more

developed Tourism and Hospitality Industry in the coastal

region. People will come from different parts of the country to

trade, learn and get exposed to the culture, traditions and

history of the communities in the region. This will provide the

drive for the growth of Tourism in the region.

4.4 Other Benefits Contd.



 With the proposed road and increased traffic, it is expected

that there will be a surge in the growth of the service sector

of the economies of the states along the axis of the project as

the production of intangible goods within the region would

take an upturn. Services like entertainment and recreation

services, securities, truck transportation, warehousing,

information sector services, rental and leasing services, waste

management and remediation, health care and social

assistance would help in advancing the service sector of the

economies of these states.

4.4 Other Benefits Contd.



 It is evident therefore that there will be an unimaginable

availability of employment opportunities that will serve not

only as an important growth multiplier but will also ensure

stability in the region and in the country as a whole.

4.4 Other Benefits Contd.



 The increase in travel speed after the completion of the project

would not only reduce the time wasted to travel through the

region, but also reduce the cost of delay.

4.4 Other Benefits Contd.



Time and Money Saved Due to Road across States
States Without 

Project
(hours)

With 
Project
(hours)

Net
Time Saved

(hours)

Monetary 
Value of Time 
Saved (naira)

Akwa-Ibom 2.4 1.5 0.9 814

Bayelsa 5.3 2.5 2.8 2,367.2

C/River 7.1 4.2 2.9 1,643.7

Delta 8.0 3.3 4.7 3,269.8

Lagos 5.7 2.9 2.8 2,182.78

Rivers 4.9 2.6 2.3 1,799.11

The project will save each traveler/road from the community an
average of 3 travelling hours to the capital city. The gain amounts to
N243 billion per annum based on the following parameter assumptions:

a. One-third of estimated current vehicular traffic to the capital
city;

b. Each vehicle on average has only two occupants.

4.4 Other Benefits Contd.



SUMMARY OF ESTIMATED DEVELOPMENTAL BENEFITSA TO STAKEHOLDERS 
ACROSS THE ENTIRE STRETCH OF ROAD

Economic Benefits Entire 
Road

Akwa-
Ibom Bayelsa

Cross 
Rivers Delta Rivers Lagos Ondo

Government (=N= Billion) 7.58 2.05 0.74 0.17 0.06 0.15 0.03 0.07

% of Total 8 8 1 6 1 2 27 3

Road User (=N= Billion) 5.43 1.47 0.31 0.17 0.06 0.31 0.03 0.09

% of Total 6 6 5 6 1 3 27 4

Youths (=N= Billion) 5.37 1.45 0.47 0.12 0.84 1.02 0.03 0.27

% of Total 6 6 8 4 10 11 24 11

Farmers (=N= Billion) 7.24 1.96 0.17 0.11 0.04 0.43 0.003 0.21

% of Total 8 8 3 4 0 5 3 9

Fishermen (=N= Billion) 24.61 6.67 1.96 0.96 3.83 3.11 0.003 0.62

% of Total 28 28 33 33 46 33 33 26

Traders (=N= Billion) 21.82 5.91 0.69 0.87 1.85 1.44 0.009 0.72

% of Total 24 24 12 30 22 15 8 30

Elderly (=N= Billion) 4.34 1.18 0.30 0.17 0.26 0.31 0.004 0.13

% of Total 5 5 5 6 3 3 3 6

Unemployed (=N= Billion) 7.12 1.93 1.42 0.23 0.49 1.47 0.003 0.16

% of Total 8 8 24 8 6 16 2 7

Artisans (=N= Billion) 5.80 1.57 0.50 0.14 0.90 1.10 0.004 0.09

% of Total 6 6 9 4 11 12 3 4

A   = This does not include traffic benefits

4.4 Other Benefits Contd.



 The project will improve fishing activities in the region by at

least 27.5%. This is a welcome development because majority

of the coastal people engage in fishing.

 It will boost trading activities within the region by 24.4%.

 Government internally generated revenue drive will be

enhanced by 8%.

4.4 Other Benefits Contd.



 The project will curtail rural-urban drift because the rural 

people (fishermen, traders) will benefit most.

 It will open up opportunities to the unemployed hence, we 

expect sharp drop in youth restiveness across the region.

 It will aid income generating capacity of Cross River State 

which lost oil-rich Bakassi Peninsula to Cameroon.

 Unemployment rate across the region will drop significantly on 

account of the road project.

4.4 Other Benefits Contd.



In conclusion, the Proposed East-West Coastal Highway will open

up the Nigerian Coastal corridor endowed with bounteous natural

resources, unlock the full economic potentials of the coastal

region for exploitation, physically integrate the region for easy

communication to gain employment, healthcare and education,

exchange of ideas and information. It will be a corridor with the

ability to augment trade, increase productivity and improve the

living standard of the nation. There can be no other justification

for the proposed East-West Coastal Highway than these reasons.

It will open a new day with new promises as opportunities unfold

as a result of this singular infrastructure development.

5.0 CONCLUSION



Thank you for listening.


